Promoting Listgroves Interim Management Service
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Leading Recruitment and Human Resources (HR) Company, Listgrove Limited, is promoting
its interim management service to members of the British Plastics Federation. Adopting a

more flexible workforce will help companies combat the current challenging business climate.

Conrad Taylor, Operations Director — Executive Services Practice, says that Listgrove’s
interim managers are experiencing a sharp demand from companies seeking to maintain and

improve their competitive positions, without adding to permanent headcount.

‘Current trading conditions means that many companies now stand in need of a real boost to
their management teams — in terms of proven experience, decision making and creativty.
However, businesses are, in some instances, hesitating about the value and cost of a

permanent executive appointment.’

Listgrove points out that corporate hesitation is not a viable commercial option as 2009 gets
underway: ‘Most manufacturing business face a plethora of growing and complex issues
relating to all matters; stock, turnaround, financing, asset management, currency, import and
export and many other concerns. These issues need to be matched to the right experience,
which can be achieved on a specified and short-term contractual basis. At Listgrove we

believe that this is tailor-made for our interim management approach,” says Taylor.

Listgrove’'s extensive network and proven management experience in the plastics industry
stretches back more than thirty years. The company is thus uniquely placed to speedily

match specific needs to expert people.

‘For every client need or idea, or for any process - injection moulding, blow moulding,
extrusion etc - we have access to expert candidates,’” says Taylor. ‘We also have the

expertise to advise the hiring client on how to determine and scope out the interim job.’

The interim management solution has several appealing factors, chief of which, according to
Taylor, ‘is its cost effectiveness.” The general image of interim management has been that it
is ‘too expensive and too high brow’, but we at Listgrove are able to put forward solutions that

meet tighter budget demands.’

Taylor points out that a significant benefit is that interim management appointments ‘can be in
place at client companies within days rather than weeks.” The candidates also give
companies a chance to buy in experience that is focused in their world and equipped to hit the

ground running,

According to Listgrove, interim managers also typically have more objectivity about what the
business actually needs for its success and survival and are able to cut through previous
history. ‘They are motivated and committed to success in the here and now and to the day-to-

day the challenges of the temporary position,’ says Taylor.

Taylor observes that ‘many of our management candidates at Listgrove are superbly
equipped for the fire fighting roles that will be needed in these critical trading conditions; e.g.

change management, mergers, acquisitions, and other periods of transition.

For company and manager alike there are a number of significant steps to implement the
successful use of this service. Part of Listgrove’s service is also to introduce this new role as
effectively as possible. ‘Speed of implementation is a big plus for many companies,’ says
Taylor. ‘The successful manager may be involved in important decisions from day one and it
is therefore essential that the groundwork has been prepared and that the role is scoped out

carefully and thoroughly.’

Taylor urges companies to consider interim managers as potential solutions to current issues.
‘In our view it can make companies more competitive and better equipped for the future.” As
part of the BPF's Business Support Network, we are offering member companies a special
minimum finder's fee of £1000 per month during the first three months of 2009. This

compares very favourably with typical costs associated with specialist interim contract firms.

For further details of the Listgrove range of interim services, visit the company’s website —

www.listgrove.com or speak directly with Conrad Taylor on 01789 207070.

We have experienced considerable success with Listgrove across a range of recruitment and
people assessment objectives, their support and range of services have proven invaluable.

Simon Hubbard, Managing Director, Teknor Apex.

| 'am responsible for the recruitment activities of SABIC Europe. With our leadership ambitions in
mind we are looking for the best candidates in the market. It surprised me how few recruitment agencies
really have experience in the European Polymer Market with the ability to track top talent. Listgrove is
exceptional in this perspective and have been very helpful towards our recruitment activities.

Michiel Evers, Manager Recruitment, Human Resource Management, Sabic Europe.

A combined local industry knowledge, along with innate ability to source best-in-class candidates with
cross transferable skills, has enabled Listgrove to significantly enhance our management capability
through multiple appointments and continue supporting our growth following the opening of the
new manufacturing facility

Martyn Young, General Manager, Owen Mumford, Queens award for Export 2008.

I have no hesitation in recommending Listgrove for all Human Resource and recruitment needs.
During the last 30 years, the plastics industry has benefited from Listgrove’s expert advice, capability
and knowledge essential in providing tailored solutions in an increasingly demanding market.

Peter Davis OBE, Director General, British Plastics Federation.

Following our UK manufacturing acquisition, Listgrove were firstly successful in the prompt introduction
of an interim MD, then the subsequent appointment of a permanent Managing Director’

Roel Zeevat, COQ, Plasticum Group.



